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PR & Marketing Support for
Local Skills Improvement Plans
(LSIPs)

Background
Local Skills Improvement Plans (LSIPs) were introduced through the Skills and Post-16
Education Act to place employers at the centre of the skills system. LSIPs ensure that
post-16 education and training provision becomes more responsive to rapidly changing
labour market needs, and that skills planning is shaped by local economic priorities.
The North East England Chamber of Commerce has been designated as the Employer
Representative Body (ERB) responsible for developing the LSIP for the Tees Valley. As
part of this work, the Chamber will lead significant employer engagement activity,
gather insight into current and future skills needs, and work with providers to shape the
future skills ecosystem.

A successful LSIP depends on strong participation from employers — particularly SMEs
— across key sectors. To achieve this, we are seeking PR and marketing support to
deliver a focused, high-impact awareness and engagement campaign.



Project Scope

Campaign Objectives
The campaign should aim to:

1.Raise awareness of LSIPs among employers in the Tees Valley — what they are,
why they matter, and how they impact workforce development and future skills
provision.

2.Drive engagement from companies of all sizes, with a particular focus on SMEs.
3.Encourage participation from employers within the identified priority sectors to

ensure their insights and needs shape LSIP development.
4.Support the Chamber in building a pipeline of employers willing to respond to

surveys, participate in research, attend workshops, and provide sector-specific
insight.

The LSIP for the Tees Valley will centre on several priority sectors and cross-cutting
themes. These include:

Green Energy / Net Zero
Construction – Housebuilding
Chemical and Process
Bio-manufacturing and Life Sciences
Digital and Creative
Advanced Manufacturing

Agencies should consider the different communication channels, sector dynamics, and
audiences required to engage employers in each of these areas.

Required Outputs
The Chamber seeks agency support to develop and deliver a short, intensive campaign
across multiple PR and marketing channels. Outputs may include (but are not limited to):

Campaign strategy and messaging
Paid and organic social media activity
PR/media coverage across regional and sector-specific outlets

Agencies may propose additional or alternative deliverables based on their expertise.



Timescales

Audience
Primary audience:

SMEs across the six priority sectors
Larger employers, anchor institutions, and supply-chain businesses within
those sectors

Secondary audiences:

Sector networks, clusters and intermediaries
Education and training providers
Local and regional business media

A concentrated awareness and engagement campaign will run throughout
January 2026.
Creative development, planning, and preparatory work will take place
December 2025.
All core campaign assets should be ready for deployment by early January
2026.

EOI Requirements
Agencies responding to this EOI are asked to provide:

1.Agency overview – brief background, relevant experience, and track record.
2.Understanding of the brief – initial thoughts on approach and challenges.
3.Proposed methodology – outline of the campaign concept, channels and

tactics.
4. Indicative costs – budget ranges for strategy, creative, delivery, and media

spend.
5.Team structure – who will lead and deliver the work.
6.Examples of similar work – especially in skills, education, economic

development, or SME engagement.



Budget

Contact & Submission
Expressions of interest should be submitted to:

Rachel Anderson
 North East England Chamber of Commerce
📧 Rachel.anderson@necc.co.uk

By 12 noon on 8/12/25

We invite agencies to propose indicative budget options and tiered approaches.

mailto:Rachel.anderson@necc.co.uk

